
Who Task

Our Strategy Map Our 30/30 Commitment — When will we get back together to 
continue our strategy work?
 1. When:
 2. Where:

Our Outcome — Where we are going?

Our Success Metrics — How will we know we have arrived?
 1.
 2.
 3.

Our Pathfinder Project — How we will get there?

Our Milestones — How will we avoid getting lost?

Milestone 1: By ________ we will be _______________________
Milestone 2: By ________ we will be _______________________
Milestone 3: By ________ we will be _______________________

Our Key Action Steps — What we will start doing by next week?


